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Chapter 1 

THE NATURE AND SIGNIFICANCE OF PROFESSIONALISM 

From among the several writers who 
have devoted considerable study and atten­
tion to the subject of professionalism, there 
appears no clear-cut unanimity of opinion 
as to what constitutes a proper and adequate 
definition of a profession. One writer states 
that any attempt to define the word "pro­
fession" seems to lead to immediate and 
frequently violent disagreement and con­
troversy. Whenever a definition is proposed, 
he says, it is seldom subjected to rational 
consideration. 

What causes the emotions to override 
reason whenever attempts are made to de­
fine a profession? Perhaps the person whose 
emotions are aroused is the individual whose 
sensitive feeling of personal pride is in­
jured. Most individuals, no doubt, tend to 
hold their occupation, vocation, trade or 
craft in high es~em. Thus, any proposed 
definition of a profession which fails to 
include their life's WOl"k within the much­
sought-after status of the ''Professions" is 
almost certain to arouse adverse reaction 
and criticism. As one writer sums it up, 
"So many advantages have accrued to a pro­
fession, so many claims to it are made by 
so many people, that the cutting edge of 
any definition--be it ever so blWlt--is al­
most certain to draw cries of protest from 
the many aspirants to the title. nl 

In spite of the difficulty of locating a 
universally accepted definition of the term 
"profession," there is rather extensive lit­
erature devoted to the subject and it is quite 
possible to identify certain major criteria 
or ingredients common to the established 
professions. Through such a body of usual 
or standard conditions prevailing among the 
widely accepted and established profes­
sions, each individual vocation, trade, craft 

or occupation Will have a means for meas­
uring its own structure and performance in 
the light of these standards· and can then 
determine what additions ·or changes in its 
present characteristics are necessary to 
attain, eventually, similar professional sta­
tus. 

Probable Origin of the Term, "Profession" 

"Originally, the term 'profession' meant 
an acknowledgment or declaration and re­
ferred to the vow taken by a monk. Religion 
was ·the ~nly recognized profession at that 
time. The term comes from the word 'pro­
fess,' which means to confess religious be­
lief or conviction. n2 The dictionary makes 
numerous references to religion in its ex­
planation of the meaning of a profession. 
For example, a profession is defined as 
"the declaration of belief in or acceptance 
of religion or a faith: the profession of 
Christianity. n3 Othe~ dictionary references 
mention "a religion or faith professed," 
and also "the declaration made on entering 
a religious order. n4 Religion is again as­
sociated with the word "profession" when 
it is defined as "a vocation requiring knowl­
edge of some department of learning or 
science, especially one of the three voca­
tions of theology, medioine and law; for­
merly lmown specifically as the learned 
professions. n5 One writer makes reference 
to the fact that in the various shades of 
meaning of the word, "profess," there exists 

•: .... a.. deeper root in the term, "priest." Thus, 
· he points out that the world's oldest pro­

fession, the priesthood, clailllS or professes 
lmowledge, power, and ability to intercede 
between ordinary men and the divine. 6 

It is noteworthy that, following the 
origin of the clergy: as the first established 

lMorris L. Cogan, "The ProblemofDefiningaProfession," The Annals of tim Ameri-
2!:!! Academy of Political and Social Science. January 1955. · 

2Dale E. Shaffer, "An Analysis of the Attributes of a Profession," The Deltasig Mag-
!!!!!! of Delta Sigma Pi, November 1962. --

3'Clarence L. Barnhart, "I!!! American College Dictionary," Harper and Brothers. 
New York, pp. 966-967. 

4~m!. 
5Jbtd 
6shaifer, 21!.· cit. 
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profession, medicine followed in sequence 
as the second vocation to gain acceptance 
as a "learned profession." In the former, 
the professional priests or clergymen pro­
fessed or claimed ability and knowledge to 
minister to the illnesses which destroy 
man's spiritual body whereas the medical 
men professed the skill and technical under­
standing necessary to minister to the ills 
which destroy man' s physical body. And it 
is particularly significant that in each of 
these two earliest professions, the profes­
sional practitioner chose for himself a life 
of full time dedication to the arduous but 
no doubt highly satisfying role of serving 
the wants and needs of others. The funda­
mental motivation of these early "pro­
fessionals" appeared to be an unselfish 
desire to help other people when they found 
themselves in need of the skill, patience, 
sympathy and understanding of another hu­
man being. Thus, altruistic or unselfish 
devotion in ministering to the needs of man­
kind appears to be the most fundamental and 
common element possessed by the two 
earliest professions--the clergy and medi­
cine. 

A second element in common possessed 
by these earliest professions is suggested 
in the context of the term, "profess." As 
mentioned in the preceding paragraph, the 
early clergymen andmedicalmenprofessed 
both technical skill and specialized knowl­
edge of their respective "fields of learning" 
in order to minister properly to the needs 
of those whom they served. In reviewing 
these earliest professions , therefore, it 
would seem that the two most basic charac­
teristics which tended to differentiate them 
from the other vocations were, (1) a life of 
dedicated devotion to the needs of others, 
and (2) the possession of specialized knowl­
edge derived from study of the field together 
with a practical application ofthis knowledge 
in the form of technical skills or abilities. 

A Set of Common Components Possessed by 
the Professions 

It would perhaps prove fruitful at this 
point to explore in some detail these two 
fundamental components or criteria of a 
profession--altruism and knowledge. It 
might also prove rewarding to look at a 
few of the other major ingredients which 
various writers have attributed to the struc­
ture of the various professions. When a full 
set of the basic ingredients generally found 

in the professions are spread in full review, 
perhaps a more r ational consideration of the 
professional concept will be possible. More­
over, it should then be possible to reach a 
more meaningful decision as to what fea­
tures a given vocation must possess in order 
to acquire professional status. 

1. A Need to Strive for the Ideal of Al­
truistic Attitude and Behavior. Altruism 
may be defined as the practice of consciously 
seeking and serving the welfare of others 
thereby relegating inherently selfish and 
acquisitive tendencies to obscurity. Such 
thought and conduct are no doubt ideals far 
easier to profess than to achieve. Even so, 
the greatest philosophers and theologians 
from time immemorial proclaim this ideal 
behavior and attitude of unselfishness as 
man's true destiny, as the proper purpose 
and intent of all human existence. From 
Socrates' teachings 400 years B.C. to the 
current day living exam p 1 e of Albert 
Schweitzer, from the early recording ofthe 
teachings of Christ to the current day ser­
mons of the leading theologians, all profess 
an identical ideal; namely, it is far more 
blessed to give (of oneself) than to receive. 
Perfect peace of mind, genuine happiness 
daily enriched, plus the only "true" and 
lasting form of success on earth are pro­
fessed, for this altruistic way of life, 
by the greatest philosophical and theolo­
gical minds stretching through the centuries 
of time. 

Yet in spite of these centuries-old doc­
trines which admonish and teach man to 
develop more humane qualities, to adopt an 
attitude of universal brotherhood on earth, 
the fundamental fact remains that man's 

··-···natural, uneducated and undisciplined self 
contains all the base and animalistic motives 
of self-gratification, self-interest, acquis­
itiveness and egotism. And so it was as far 
back as the days of the early Greek philos­
ophers . The general cultural and intellectual 
atti.tude which prevailed in Athens 400 B.C. 
was that of increasing "individualism" and 
of rapid erosion, under the stress of rela­
tively free criticism, of the traditional 
moral and religious teachings of humanitar­
ianism. Many of the young, emotional, Greek 
citizens allowed their skepticism to take the 
socially disruptive course that the only 
measure of truth and right in human conduct 
for any individua l was merely to pursue his 
own self-interest without need for regarding 
the interests and desires of others. Socrates, 
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Plato and Aristotle developed their philos­
ophy "in a conscious attempt to meet this 
threatening intellectual, social and reli­
gious anarchy. They each believed that 
human reason, by a process of critical 
and introspective analysis, can establish 
the proper standards in ethics and reli­
gion."7 

It was Socrates, the first of the famous 
Greek philosophers, who forever pursued 
that guiding rule which admonished man to, 
''know thyself." It was he who charged that 
"a life unexamined is a life unworthy of 
man." Socrates believed that goodness, gen­
erosity, charity .and brotherly love result 
fundamentally from greater wisdom and 
reason or, as we would say today, from 
greater education. Socrates. also believed 
that selfishness, greed, wickedness and 
wrongdoing were all based on ignorance and 
irrationality. Each of the philosophers knew 
tha~ . .,knowledge and understanding of how to 
lea41 the "good life," of how to treat fellow 
me:ri~ of how to live a more satisfying and 
civilized life can only ·be acquired through a 
process of continuous search and lifelong 
learning. Moreover, this search for the 
right and proper way to live, they felt, must 
rest on the solid base of reason. Thus, 
through the use of sound reasoning, man 
can discover a standard of conduct which, 
if followed continuously and religiously, 
will lead ultimately to a truly successful 
and contented life of devoted service to 
others. 

When a set of basic principles of right 
conduct has been discovered and then put 
into practice, reasoned the early philos­
ophers, men will then have acquired the 
capacity to reach rational and wise decisions 
in the conduct of their daily affairs. When 
men thus become truly rational and wise in 
their individual behavior and relationships 
with others, they will be in theproperposi­
tion to set the future course ofhumanprog­
ress. Rational men, the Gre~k scholars 
believed, are men who have the capacity to 
lead a truly "civilized" life. They can, 
through reason, draw themselves above 
their irrational emotions of self-centered­
ness, greed, hatred and jealousy--those un­
civilized aspects of man which stamp him 
with the "mark of the beast." 

If civilization is to develop, flourish, and 
become universal, men must adopt a rational 
standard of daily living both at work as well 
as at home. The introduction of the several 
professions into society provided an impor­
tant means by which the cause of civilization 
in the world was strengthened and advanced. 
And one of the major factors, contributed by 
the professions in speeding the advance of 
civilization, was the development of and 
daily adherence to a strict code of personal 
ethics by the individual members who as a 
group constituted the profession. 

2. Necessity for a Carefully-Conceived 
Code of Personal Ethics. One of the most 
remarkable characteristics of man, which 
serves to separate him from the other 
animals, is his possession of a conscience 
which provides him with a choice throughout 
his life between the alternatives of what he 
should and what he should not do under var­
ious sets of circumstances. The formulation 
of a positively stated, carefully conceived 
code of ethics is essential to a profession 
since it provides each member of that pro­
fession with a bench-mark or guide-post to 
refer to at intervals in his personal progress 
toward an ideal of ethical behavior. Such a 
guide is needed so he can check it against 
his personal conduct and daily decisions to 
see how well they are measuring up to this 
ideal standard of conduct adopted by the pro­
fession as a whole. 

The term "ethics" is derived from the 
Greek word ethos and the somewhat similar 
term, "moral" stems from the Latin word, 
mores. These two words originally referred 
to customs, usages, or habitual modes of 
conduct and assurnned meanings somewhat 
akin to our modern conception of ethics as 
t~e science of right and wrong. For customs 
were not only habitual ways of acting but 
were also the types of conduct which were 
approved by the group or society. Perhaps 
at this point an attempt at defining the field 
of "ethics" is in order. Moreover, reference 
should be made to the broader discipline of 
study--philosophy--which forms the back­
drop against which ethical codes of conduct 
are formulated. 

"Ethics is the science which deals 
with conduct, insofar as such conduct is 

7Edwin A Burtt, ~ of Religious Philosophy, Harper and Brothers, New York, 1939, 
p. 39. 
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considered right or wrong, good or bad. 
Stated differently, ethics aims to give a 
systematic account of our judgments about 
conduct from the standpoint of right or 
wrong, good or bad."8 Ethics is also de­
fined as "moral philosophy," a subdivision 
of the broader field of general philosophy 
and is "the systematic study of our moral 
ideals and goals, our motives of choice, 
and our patterns of good and bad conduct." 9 

The science of ethics may be thought of 
as having two distinct side s or viewpoints-­
the inner and th.e outer view. The inward 
side of ethics relates to the inner self of 
the individual--his thought and feelings, 
ideals and motives, valuation and choice. 
This inner or "personal" side of the indiv­
idual is the one with which the social science 
of psychology is concerned. The outward 
side of human conduct or behavior, on the 
other hand, views man as a social being and 

·;Jocuses attention on his relationships with 
/ hwnan society. The social side of man's 

behavior is studied and appraised through 
the social sciences of sociology, economics, 
politics and law. 

Ethics is thus concerned with the "whole" 
of man--his personal as well as his social 
side. Perhaps the most difficult problem in 
the study of ethics is to analyze and appraise 
these separate yet interdependent sides of 
human conduct. This interdependent rela­
tionship between man's inner and outer self 
(i.e., his personal as well as his social 
behavior) was most effectively and signifi­
cantly summarized by the great Greek 
philosopher, Plato, when he wrote in myth­
ical form in Protagoras, "the gods gave men 
a personal sense of justice, trust and rever­
ence in order to enable them to unite for 
mutual preservation." In this famous quo­
tation, we have a classic illustration ofhow 
man's inner and outer self are blended. 
Man's inner sense of faith and trust in others 
makes it possible for him to.unite with others 
into social relationships, ~uch as a chosen 
profession, thereby benefiting not only him­
self but also promoting the advancement of 
civilization. 

A positively stated, professional code of 
ethics is the first essential in man's search 
for an improved way of living--of adher ing 
to a highe r and higher level of professional 
performance. Whenever a carefully con­
ceived body of sound, ethical principles has 
been formulated and then spread before the 
person aspiring to professional status, he 
has a means for constantly searching and 
analyzing, in the bright light of this accepted 
"ethical standard," his inner attitudes and 
motives. This continuous measurement of 
his inner feelings against an "idea l" of 
human order and professiona l conduc t will 
produce for him a deeply practical daily 
guide for proper decisions between right 
and wrong. Such a beneficial guide to hwnan 
conduct is certain to add truer meaning and 
greater personal contentment to an other­
wise aimless existence. An established code 
of persona l ethics is thus a practical, useful­
every-day standard which can add order, 
rationa lity and satisfaction to daily living. 
The search for a rat ional guide for daily 
living was swnmed up effectively by the 
philosopher, John Dewey, who said, "In this 
theatre of man's life, it is reserved for God 
and the ange ls to be lookers on. Man must 
act; and he must ac't well or ill, rightly or 
wrongly."10 A code of ethics will be of im­
measurab le help in his acting wisely and 
properly in various situations. 

The following four chapters which take 
a glimpse at the established professions of 
the clergy, medicine, law and accountancy 
will feature the individual "code of ethics" 
developed and used by the members ofeach 
of these professions. 

3. Importance of a Highly Unified Body 
of Specialized Knowledge. The individual 
practitioners in the established professions 
are distinguished by the fact that they are 
in possession of a unique or highly special­
ized body of knowledge related directly to 
their profession and not possessed by those 
outside the profession. This body of knowl­
edge had been drawn together, or unified, 
out of the mass of "experiences" accwnula­
ted both by their predecessors and their 
contemporaries who have documented their 

BJohn Dewey, and James H. Tufts, Ethics, Henry Holt and Company, New York, 1908 , 
p. 1. 

9James Collins, The World Book Encyclopedia, Fi.eld Enterprises Educational Cor­
poration, Chicago, 1962, Volume 5, p. 292. 

10newey, op. cit., p. 4. --
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thoughts, studies and experiences through 
monographs, research papers, articles and 
textbooks. Moreover, this documentation of 
ideas, discoveries, research findings, and 
factual interpretations is usually presented 
by skilled and experienced practitioners in 
"orderly relationships" as contained in 
basic principles, generalized theories and 
organized procedures. 

When a body of specialized lmowledge has 
thus been synthesized or unified in the form 
of general principles or theory, it is then 
possible for younger men entering the field 
to take full advantage of a far more stream­
lined and efficient process of learning this 
mass or body of technical knowledge, re­
lated to the field, than was experienced by 
their predecessors. This is so because es­
tablished principles or confirmed theories 
reveal the already-discovered, important 
"interrelationships" be t we e n individual 
facts .. : and detailed information which re­
quir.~ in many instances a lifetime of trial 
and error, by the forebearers of the profes­
sion, before these ultimate "truths" were 
revealed to them. To illustrate, a medical 
student, through studying textbook theory 
of diagnosis and treatment of a complicated 
form of illness, can master the technique 
of handling this form of disease in amazing 
speed and efficiency when compared to the 
laborious and time-consuming process he 
would have encountered had he not had avail­
able previously propounded principles to 
guide him or directed mental steps to fol­
low as shown by the earlier developed 
theory. 

This is not to say that a professional 
man does not act or make any decisions 
except those based upon complete knowledge 
of established principles or Wlderlying 
theory. He doubtless makes many moves 
without bothering to explore, in depth, the 
underlying "why" as theory is designed to 
explain. A doctor may administer ·a new 
drug, for example, which is recommended 
by a colleague who used it with satisfactory 
results without either of them necessarily 
knowing the complete complexity of the 
"why" which causes the drug to achieve its 
avowed purpose. Both, in this instance, 
would rely on otherstohavethe "whyknowl­
edge" of the drug's construction. Thus, even 
though much of the daily practice of the 
professional is conducted from advice given 
by those whom they trust and also from pure 
"know-how lmowledge," acquired largely 
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through repetition and routine, nevertheless 
there is available to each professional man 
a unified body of theory ("lmow-why") which 
he can turn to and frequently does use to 
justify his many professional activities and 
decisions. As each profession grows in stat­
ure and respect, through time, there also 
grows a body of "lmow-why" lmowledge 
which provides a more· valid theoretical 
justification for the practices of the profes­
sion. Whether any occupation, therefore, 
can become a profession depends in large 
part on whether there is, or can be devel­
oped, a unified body of theory to rationalize 
its practice. 

It should be emphasized, at this point, 
that the professional man must possess not 
only "lmow-why" lmowledge and understand­
ing but also "know-how" skills and tech­
niques. Knowledge of the theory of the pro­
fession is important primarily because it is 
so fundamental to the improvement of the 
practical or manual skill of the professional 
practitioner. To say that professional work 
is essentially intellectual rather than man­
ual misses the point. This is not the sam~ 
as saying the ability to apply the theory in 
the form of practical skill is unnecessary 
or unimportant. Theory reinforces and im­
proves practice. It cannot be said that a 
trade or craft differs from a profession in 
that one is manual and one is mental. No 
doubt few, if any, occupations require one 
type of activity to the complete exclusion of · 
the other. The surgeon and the carpenter 
use both their heads and their hands. And 
surely manual dexterity is equally essential 
to the proper functioning of both. The im­
portant distinction lies in the type and 
amount of intellectual activity or theoretical 
lmowledge involved between the two occupa­
tional pursuits. 

4. Significance of a Broad Educational 
BackgroWld Containing Generalized Knowl­
~· The acquisition onlyofhighlyspecial­
ized knowledge peculiar to the practitioner's 
own calling is not sufficient to provide him 
with the totallmowledge and skills necessary 
for truly ·professional performance. His 
specialized and technical studies must be 
supported and supplemented by greater un­
derstanding through acquisition· of "general 
knowledge" if he is to become a well-rounded 
professional man. The h~dicap of a man 
who has acquired only specialized lmowledge 
has been aptly stated as follows: "The world 
of the specialist is a narrow one and it tends 



to produce narrow human beings. The spe­
cialist usually does not see over-all effects 
on his specialty and so he tends to judge 
good and evil, right and wrong, by the sole 
standard of his own specialized knowledge. 
This narrowness of view, this judgment of 
all events by the peculiar standards of his 
own specialty, is the curse of the specially 
trained individual. "11 

Another way of emphasizing the impor­
tance to the professions of generalized 
knowledge is to state that the total intellec­
tual equipment of a professional practitioner 
is multi-disciplinary in nature. The profes­
sional man's area of competence always 
transcends the boundaries of any single 
intellectual discipline. The field of medi­
cine, for example, requires knowledge not 
only of biological science but also depends 
upon knowledge of the full range of the other 
physical sciences. Moreover, true medical 
preficiency rests ultimately on the solid 
ba,se of understanding the disciplines of the 
social sciences. Medicine was regarded as 
a simple craft during its earlyhistorywhen 
it was confined to mere trial-and-error ex­
perience. Then with the advent of the emerg­
ing disciplines of chemistry, biology, anat­
omy, physiology and bacteriology. the 
theoretical foundation was laid for the inter­
disciplinary development of medicine which 
allowed it to mature into a fully-respected 
profession. Further progress was made 
when doctors began to recognize the need 
to develop human understanding through 
knowledge of ethics and philosophy, soci­
ology and psychology, economics and poli­
tical science. The development of broad 
understanding of the relationships existing 
among these separate yet interrelated dis­
ciplines makes it possible for the doctor to 
administer more effectively to the individual 
health needs of his patients. 

The profession of law has also recog­
nized that legal principles must be viewed 
in the larger, interdisciplinary context of 
psychology, sociology, ethics, philosophy, 
economics and politics. The broader per­
spective gained from interdisciplinary study 
insured that legal decisions will not be 
divorced from the environmental and in-
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stitutional framework within which the client 
lives and works. 

5. The Role of Searching Examinations 
for Determining Mastery of Specialized and 
Generalized Subject Matter. A fifth char­
acteristic of a profession is the testing of 
the candidates to determine admission qual­
ifications to the ranks of the profession. 
Each of the established professions has 
created an elaborate examination structure 
to distinguish or separate those who have 
acquired a certain · degree of _mastery of 
the field from those who have not measured 
up to these knowledgeability. standards im­
posed by the profession. Such tests are 
essential in order to judge qepth as well 
as breadth of each candidate in hoth the 
theory and the practice of the profession. 
It would be inequitable to the: ·candidates, 
confusing to clients and injurious to the 
profession if some sound system could not 
be developed to separate I!J.Ua!Hfied from 
unqualified persons. Consiaer.. the · chaos 
which would result in the ouildihg.of a pro­
fession if there were no objecmve,.rigorous 
and measurable standards ef kn:0~ieageabil­
ity available to judge . thos~ .M l'i:0 wish to 
"profess" competency and F>ractice ; as a 
professional. A failure to mea:sure, objec­
tively, the relative capacities of a gF0up of 
individuals provides no bas•is blf1Which·mem­
bers of the laity can ·judge wl11ih eonfidence 
the ability of various per$ons whe he lei them­
selves out as being competent in a giyen 
field. . - ~ ~ ~. 



to the practical case problems presented. 
The creation of ideal professional examina­
tions which achieve this dual purpose of 
combining theory with practice (lmow-why 
with know-how) is a task obviously requiring 
a high degree of imagination and creative 
skills. Examiners who succeed in preparing 
effective professional examinations which 
combine knowledge-of-theory with prac­
tice-in-doing are likely to be those with a 
sound lmowledge of the subject matter of the 
discipline coupled With extensive experience 
in preparing numerous series of questions 
which join theory with practice. Stated dif­
ferently, the ideal professional examina­
tions are more likely to be drafted by full­
time, career examiners. 

As an illustration, the examinations cov­
ering the body of specialized lmowledge re­
lating to insurance, (i.e., the technical in­
surance examinations in Parts · I and II of 
C.P .. p.U.) are designed to test the candi­
dateji1 ability to relate basic principles of 
insurance to practical case problem situa­
tions. The nature of the examinations is to 
simulate every-day experiences of the in­
surance practitioner by presenting actual 
cases which have occurred in the field of 
insurance and which have required solutions 
to the!ll by someone. The candidate in C.P. 
C. U. is expected to draw on his knowledge 
of the theory of insurance, as contained in 
the subject matter studied, in order to 
solve the practical problems in insurance 
suggested by the case presented. 

The examinations involving the general­
ized or interdisciplinary fields of knowledge 
of economics, government influence on busi­
ness, insurance law, business law, manage­
ment, accounting and finance (i.e., C.P.C.U. 
examinations in Parts III, IV and V) are 
similarly constructed for the same purpose 
of channeling the candidate's thinking toward 
the solving of problems which combine 
knowledge of theory with practice in doing. 
Toward this objective, practical situations 
are cited in economics, law, 1 accounting, 
finance, etc. and the candidate must phrase 
his answer to the practical problem pre­
sented through the use of basic principles 
or laws which he has discovered in the as­
signed subject matter in the respective dis­
ciplines involved. The object of all of the 
C.P.C.U. examinations, therefore, is tore- . 
late theory with practice in both the special­
ized body of subject matter (Parts I and II) 
and in the interdisciplinary body of knowl­
edge (Parts III, IV and V). 
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6. Functions Performed by Professional 
Societies Consisting of Those Who Have 
Been Admitted to Membership in the Pro­
fession. A sixth and final characteristic of 
a profession is the existence of a formalized 
body of members, sometimes known as a 
society or an association, which is designed 
to achieve more effectively, as a group, the 
individual goals, objectives and ideals of 
each of the members. A closely knit profes­
sional society is essential in order to per­
form certain functions impossible to achieve 
except as a group. In order to accomplish 
its full mission and aims, each profession 
must have a nationally recognized organiza­
tion which can speak for the group as a 
whole. In order to speak with authority, each 
professional society must include a suffi­
ciently large number of members who ad­
here to a common set of high standards for 
attaining membership, follow a strict cOde 
of personal ethics laid down by the society as 
a whole and work continuously to improve 
the profession in its rendering of better 
service to the general public. · 

One of the important functions performed 
by professional societies is to create a posi­
tive and clearly stated standard of ethics to 
serve each member as a personal guide in 
the daily practice of his profession. When 
the society agrees on this standard of ethical 
performance, it then has the responsibility 
for seeing that the ethical standard is ac­
cepted and obeyed by all persons presenting 
themselves for membership into the society. 
Further, the professional society must ac­
cept the responsibility for preserving high 
ethical behavior on the part of all the mem­
bers previously admitted to membership. in 
the society. And in the event any member 
fails to live up to his ethical obligations 
imposed upon him by his society, the sociecy 
itself must take pof;~itive action to expel him 
from membership in the group. If the society 
fails to exercise such punitive action against 
errant members, the association then be­
comes impotent and incapable of fulfilling 
its function of seeing to it that all members 
render the highest possible professional 
service to the public. 

Another important function performed by 
professional associations is the mainte­
nance of high standards of technical per­
formance through programs of continuing 
education for all members. This function of 
providing ways and means for keeping mem­
bers up-to-date in the lmowledge of their 
professional activities calls ·for a constant 



campaign of educational achievement and 
excellence. National society seminars in 
which members prepare scholarly research 
papers which delve in depth in various sub­
jects related to the profession are effective 
ways to accomplish improved performance 
by the members. Moreover, local and re­
gional study groups or forums refreshen and 
enlighten members with imaginative ideas 
and new developments in the field. Refresher 
courses at established educational institu­
tions, sponsored and encouraged by the so­
ciety, also keep members alert and alive in 
their field of specialized knowledge. 

Professional societies pe~form many 
other necessary functions but these two 
functions of ethical conduct and continuing 
education would seem to stand at the top of 
the list. To sum up the crucial role played 
by professional societies in creating a pro­
fession, one writer stated it well when he 

... observed that, "No characteristic of a pro­
.t' fessional person is more evident that his 

pride in belonging, and his feeling that the 
profession is a fellowship of service for 
the general welfare. Each of the recognized 
professions is marked by this high degree 
of brotherhood ~d solidarity which is based 
on the common interests and experiences of 
its member's. They share a commonbodyof 
lmowledge and a common purpose. Their 
lives and careere follow courses fixed by 
the status of the profession itself. n12 

The Formulation of a Working Definition of 
a "Profession" 

Although admitted at the outset that there 
appears no unanimity of opinion concerning 
the proper definition of a profession, the 
essential characteristics or criteria of a 
profession as enumerated above would seem 
to provide some basis for drafting, at least 
in general terms, a workingdefinitionofthe 
professional concept. Most definitions which 
have been formulated by the writers who 
have concentrated their attention in this field 
cover most, if not all, of the foregoing char­
acteristics. All definitions have one basic 
characteristic in common--their reference 

to "a moral or ethical code as the basis for 
professionalism •.• n13 

Beyond this common thread of the neces­
sity for a high degree of morality, the indi­
vidual definitions vary in their emphasis on 
and inclusion of such concepts as the society 
or association's standards for admission 
and conduct, the need for general and spe­
cial education, the importance of a unified 
body of lmowledge and the role of qualifying 
examinations all of which, according to the 
various writers if considered in the aggre­
gate, are requisite to a profession. Most of 
the requisites have been incorporated into 
the following definition which might well 
serve as a "standard" definition to serve 
as the focal point in viewing the various as­
pects of professionalism in the chapters 
which follow. This working definition of the 
professional concept is: 

"A profession is a vocation whose prac­
tice is founded upon an understanding of 
the theoretical structure of some qe­
partment of learning or science, and 
upon the abilities accompanying such 
understanding. This understanding and 
these abilities are applied to the vital 
practical affairs of man. The practices 
of the profession are modified by lmowl­
edge of a generalized nature· and by the 
accumulated wisdom and experience of 
mankind, which serve to correct the er­
rors of specialism. The profession, 
serving the vital needs of man, con­
siders its first ethical imperative. to 
be altruistic service to the client. n14 

Summary of the Essential Requisites of a 
Profession 

Perhaps a brief summary, at this point, 
will help to synthesize the important and 
essential criteria of a profession as out­
lined in this chapter. First of all, a pro­
fession is altruistic in nature which means 
that each member is guided by and dedicated 
to the humanitarian principle of service 
rather than personal gain. The broad objec­
tive of every profession is public service, 

12oaie E. Shaffer,~· cit. 
13professional People in England, Harvard University Press, Cambridge, Mass., 1953, 

p. 64. . 
14M orris L. Cogan, "Toward a Definition of Profession," Harvard Educational Review, 

Vol. 23 (Winter 1953), pp. 48-49. See this article for a summary and analysis of the various 
definitions of a profession. · 
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not monetary gain. It is of course true that 
a professional man must make a living but 
this is secondary or incidental. Although 
livelihood is necessarily of importance to 
him, just as to everyone else, the income 
from professional pursuits simply follows 
as the resulting reward for performing acts 
of public service. Professional men focus 
maximum attention on providing unselfish 
and dedicated service to others while not 
being concerned with the money and material 
rewards because of complete faith that ade­
quate payment in various forms for this 
service will follow automatically. 

Second, a profession adopts and enforces 
a code of ethics. A standard for measuring 
and judging ethical behavior is paramount 
to success in achieving, from among mem­
bers of the general public, a high degree of 
respect and professional regard. The code 
of ethics adopted by the profession serves 
as ~e guiding principle for decision-making 
by ~e members and as the protector or 
guar'dian of the profession's reputation. 
Faiiure to live up to the accepted code is 
tantamount to failure in functioning as a 
true professional and thus subjects the guilty 
person to expulsion from the group. As will 
be shown in the later chapters of this mono­
graph, the golden rule philosophy, "Do Unto 
Others as You Would Have Others Do Unto 
You," serves as the "central core" in the 
development of several of the professional 
codes of ethics among the established pro­
fessions. 

. Third, ·a profession has a distinctive, 
systematic and well-defined body of highly 
specialized knowledge which serves as the 
base for gaining broader and deeper under­
standing of the inter-workings of the pro­
fession. This unique or distinctive body of 
knowledge is unified through a "chain" of 
principles or theory which interlaces the 
total discipline of study~ Thisbodyofknowl­
edge of a distinctive department of learning 
is scientifically organized, developed and 
recorded in forms readily transJr.Jttible to 
others .. And the central purpose of learning 
this body of knowledge is to improve each 
man's capacity to apply this knowledge in 
the daily practice . of his profession. The 
practice of a profession involves independ­
ent discretion and professional judgment 
which are mastered more effectively when 
conducted on a high intellectual plane and 
the techniques used in each profession are 
based · largely upon discovered principles 
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rather than routine, rule-of-thumb pro­
cedures. 

Fourth, a profession deals directly with 
people and thus tends to identify itself with 
the desires, needs and goals of people. As 
such, then, the professional practitioner 
has a far more significant effect on human 
beings than on material things. For this 
reason, he should become knowledgeable 
in the study of man which means among 
other things a familiarity with those dis­
ciplines making up the humanities. An inter­
disciplinary understanding of the general­
ized knowledge as contained in the social 
sciences of philosophy, psychology, soci­
ology and economics .provides the profes­
sional man with broader educational back­
ground to deal more effectively with the 
numerous "human" problems he faces in 
his practice. A working acquaintance with 
general knowledge helps each professional 
practitioner to forlllulate for himself a 
sounder system of humanitarian principles 
and ethical values. A profession thus calls 
for a general education in the liberal arts 
as well as special education in the specifics 
of the discipline. 

Fifth, a profession requires extended 
professional preparation, of ·a formal na­
tUre, involving a r.ecognized educational 
process for acquiring the necessary spe­
ciaiized and generalized knowledge. Thi$. 
suggests a college or university-type pro­
gram of organized study accompanied by 
provocative and searching examinations to 
test and determine the degree of mastery 
of the discipline's subject matter on the part 
of each candidate. Without a system of 
rigorous and discriminating examinations to 
distinguish the capable from the incapable 
for admission into the profession, there is 
no basis for determining professional men 
from non-professionals. There is, in other 
words, no basis for the establishment of a 
profession. The Oxford Dictionary defines a 
profession simply as "an occupation which 
one professes to be skilled in and to follow." 
Thus, a formalized educational process 
accompanied by a battery of discriminating 
examinations is designed to determine 
whether or not the candidate is indeed 
"skilled in" the theory and applied lmowledge 
of the discipline he professes and follows. 

Sixth, and finally, a profession depends 
upon the existence of a formalized group of 
members generally lmown as an association 



or society. The two principal functions per­
formed by professional societies are to (1) 
establish and police high standards of ethical 
behavior and practice among the members, 
and (2) establish and maintain high standards 
of technical performance through programs 
of continuing education sponsored by the 
society. Stated differently, the society or­
ganization must pursue every avenue for 
improving the ethical behavior and technical 
performance of each member. A profession 
establishes and continuously strives to raise 
its own high standards of unselfish and dedi­
cated service to others through constant 
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educational improvement and study by its 
practitioners. A profession initiates and 
stimulates programs of research in both 
theory and applied methods in order to ex­
tend and broaden its total professional 
capability. Improved understanding by each 
member of the satisfactions derived from 
moral and ethical behavior coupled with con­
tinuing and expanding knowledge of the tech­
nical discipline surrounding the profession 
will produce for the society's members a 
maximum of respect, admiration and status 
among all the persons whom they supply with 
professional services. 



Chapter 8 

DEVELOPMENT OF THE PROFESSIONAL CONCEPT 
AND BUSINESS ETHICS IN INSURANCE 

The insurance business, in a manner 
similar to that described for business 
in general, has also been moving toward 
a greater appreciation of and belief in the 
principles embodied in the professional 
concept. More and more insurance "mana­
gers" in both company as well as agency 
ranks have discovered that a more satisfy­
ing and therefore more successful way to 
operate an insurance business is through 
strict adherence to a set of ethical rules 
designed to better serve the needs of the 
insuring public. 

An attitude of "altruism" seems to 
pervade an increasing proportion of the 
practice of insurance today. One of the 
major; associations of insurance agents, 
for example, builds this attitude of public 
service and social responsibility into its 
"code of ethics" as shown by the following 
selected items from its code: "I believe 
that these three have their distinct rights 
in our business: first, the Public; second, 
the Insurance Companies; and third, the 
Insurance Agents; and that the rights of 
the Public are paramount. I regard the 
insurance business as an honorable pro­
fession and realize that it affords me a 
distinct opportunity to serve society. I will 
strive to render full measure of service 
that should be expected from an intelligent 
well-informed insurance man. Anything 
short of this would be a violation of the 
trust imposed in me. I will thoroughly 
analyze the insurance needs of my clients 
and recommend the forms of indemnity 
best suited to these needs, faithfully ad­
vising as to the best insurance protection 
available. I will take an active part in 
recogniz·ed civic, charitable and philan­
thropic movements which contribute to the 
public good of my community."l These 
altruistic beliefs, no doubt, are held also 
by many other practitioners throughout the 
ranks of agencies and companies alike. 
Such a concept of dedicated service to the 
public is likely to prove the most important 

ingredient for operating a successful busi.:.. 
ness operation in insurance during the 
years ahead. 

Vannevar Bush, leading engineer and 
s9holar mentioned earlier in this mono­
graph, has noted as one of the important 
aspects of a profession the fact that the 
typical client who buys professional service 
is not in a position to judge the quality 
of the service he purchases because of its 
technical difficulty or complexity. He must, 
therefore, rely on the reputation of the 
professional practitioner for fair and 
ethical dealing. A person having such 
technical knowledge, then, occupies a most 
unique and responsible position of trust 
among all members of the public need­
ing his service. The average citizen, lack­
ing the skill and knowledge needed to eval­
uate a complex service such as insurance 
coverages necessary to meet insurable 
perils, must engage in an act of faith or 
assume a "fiduciary" relationship with the 
individual he selects to give him insurance 
advice and counsel. The client needing in­
surance, therefore, must proceed on the 
assumption that his professional advisor 
is fully competent through education and 
training to advise him properly and com­
petently. 

The client in need of insurance service 
must develop a sense of trust or faith not 
only in his insurance counselor's integrity 
to advise but also in his ability to advise 
the proper solution to the client's problem; 
faith that the adviser will use his technical 
or superior knowledge to the advantage 
.rather than disadvantage of the client. In 
other words, all the knowledge in the world 
concerning the subject of insurance will 
prove meaningless in advancing the best 
interests of the public if such knowledge 
is not used for a noble or moral purpose; 
if not properly employed to fill the public's 
need for technical knowledge and uader­
standing. 

1Excerpts from the "Code of Ethics of the National Association of Insurance Agents,-" 
as printed in the American Agency Bulletin's "Insurance Industry Guide for New Agency 
Employees, N .A.I.A., New York, February, 1963, p. 54. 
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Since two of the ·major ingredients 
pqssessed by a professional man in a field 
such as insurance is moral integrity in the 
advice he gives coupled with technical com­
petency to give the right advice, perhaps 
it would be well to explore this latter 
ingredient of technical knowledge. In order 
to do so it would seem appropriate to 
search, in some detail, the history of 
insurance education in America designed to 
develop in each professionally minded per­
son in the insurance business greater knowl­
edge of the theory as well as the practice 
of insurance. This development of insurance 
education in the "whys" of insurance as 
well as "how to do" skills is distinguished 
from insurance training which places em­
phasis almost entirely on the latter or 
"how it is done" function. The following 
hi$torical development of "collegiate-type" 
professional education in insurance in 
America will reveal the extent of the effort 
put forth by the insurance business to de­
vc:jlop professionally minded persons with 
greater capacity to advise clients through 
improved knowledge and skills in the tech­
nical field of insurance. 

History of Insurance Education Designed 
to Produce Professional Competency in 
Insurance 

Insurance education, designed for the 
development of professionally competent 
persons in this field, no doubt had its 
beginning with the first collegiate-level 
courses offered in insurance. In 1904, Dr. 
S. S. Huebner inaugurated what has since 
been recognized as the first collegiate 
program in insurance instruction in the 
United States at the Wharton School of 
Finance and Commerce of the University 
of Pennsylvania. Dr. Huebner, who is still 
actively engaged in the cause of professional 
insurance education at the age of 81, serves 
the jointly-held positions of Emeritus 
Chairman of the Board of the American 
Institute for Property and Liability Under­
writers (C.P.C.U.) and President Emeritus 
of the American College of Life Under­
writers (C.L.U.). These are the two pro­
fessional insurance organizations brought 
into being primarily through the efforts 
of this pioneer insurance educator. 

Prior to 1904 a few colleges offered 
an occasional course in actuarial science 
in the mathematics department and some 
law schools treated certain phases of in-
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surance law in their curriculum. But it has 
become an accepted fact that Dr. Heubner 
was the pioneer developer of collegiate, 
or professional-type, insurance education 
in the United States. And from this "single­
university" beginning near the turn of the 
century, collegiate insurance education has 
developed and flourished to such as extent 
that currently over 500 colleges and uni­
versities offer insurance courses for their 
undergraduates. 

The next important milestone in in­
surance education, although it was not at 
first designed for the collegiate or pro­
fessional approach to insurance, took place 
in Philadelphia at 2:30 p.m. on Friday, 
April 23, 1909. This was the place and time 
of the formal beginning of the Insurance 
Institute of America, the oldest continuously 
operating national educational program in 
insurance in the United States. It was the 
(Fire) Insurance Society of Philadelphia 
which originated the idea for starting an 
educational organization which would be­
come completely national in scope as con­
trasted with the local type education which 
had been practiced in the various insurance 
societies prior to this time. It was altogether 
fitting that the (Fire) Insurance Society of 
Philadelphia should serve as host society 
in launching this new national education 
program in insurance for it was Philadelphia 
where insurance, itself, had its beginning 
in the 1700's. Thus, the Society invited to 
its office on Walnut Street that Friday in 
1909 four other well-established insurance 
societies to launch officially a new organ­
ization which later become known, with a 
change in name, as the Insurance Institute 
of America. Invited to this inaugural meet­
ing in 1909 were The Insurance Society 
of New York, The Fire Insurance Club of 
Chicago, The Insurance Institute of Hart­
ford, and The Insurance Library Association 
of Boston. At this conference, these five 
societies· formally established the national 
educational organization named, in the be­
ginning, The Association of Insurance Soci­
eties and Institutes of America. 

The first series of national examinations 
was conducted two years later in June of 
1911 when 34 persons wrote exams from 
seven states. This humble beginning con­
trasts significantly with tlie nearly 5,000 
persons who sat for about 6,000 I.I.A. 
national examinations in approximately 375 
separate examination centers in 45 states 



during the two examination series conducted 
in the 1962-63 academic year. The un­
official headquarters of this new organiza­
tion remained in Philadelphia until Septem­
ber 1, 1922, when a central office was 
formally opened at 110 William Street in 
New York City. This educational institution 
continued to operate as an unincorporated 
body until May 1, 1924, when a special 
charter was granted by the Legislature of 
the State of New York. It was this date 
which marked the official change in name 
to The Insurance Institute of America, 
Incorporated (and frequently referred to as 
I. I.A.). 

Insurance education, designed to develop 
technical competency at the "professional" 
level, marked its next major ''benchmark" 
of progress in the United States with the 
establishment in 1927 of the American Col­
lege of Life Underwriters and its profes­
sional designation in insurance known as 
C.L.U:. (Chartered Life Underwriter). As 
early'' as 1914, Dr. Huebner, in a major 
address before a meeting of life Wlder­
writers, proposed that they create a national 
college which would establish high profes­
sional standards of achievement for life 
insurance personnel throughout the United 
States. So it developed, in 1927, that several 
life insurance industry leaders together with 
Dr. Huebner founded the American College 
of Life Underwriters which conducted its 
first series of national examitlations across 
the country that same year. It was altogether 
fitting and proper that Dr. Huebner was se­
lected to serve as the first Dean of this new 
college. Later he became President and now 
remains "active" in the role of President 
Emeritus of the American College. 

Dr. Huebner, at the time C.L.U. was 
founded, was also serving as Chairman of 
the Insurance Department and professor of 
the Wharton School of the University of 
Pennsylvania. Dr. David McCahan also 
served with him as a member of the in­
surance faculty at the Wharton School. And 
it was Dr. McCahan who later was appointed 
Dean and eventually President of the Amer­
ican College. This professional program in 
insurance education has continued its growth 
under its current leaders, Dr. Davis W. 
Gregg, C.L.U., who was Dean and now 
President, and Herbert C. Graebner, C.L. 
U., who has served as Dean of the American 
College since 1955. Evidence of the con­
tinued growth is reflected in the more than 
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10,000 life insurance men and women who 
have attained the professional designation, 
C.L.U., since its beginning in 1927. 

Probably the most significant develop­
ment in property-liability insurance educa­
tion for developing professional competency 
in insurance throughout America took place 
on May 16, 1941. This was the date when 
representatives from all major insurance 
associations met to lay the groWtdwork for 
creating a professional educational "col­
lege" for property-liability personnel sim­
ilar to its coWtterpart in life insurance. 
Numerous problems had stood in the way 
of getting all property-liability "factions" 
to unite in a single body in order to strength­
en this entire property-liability field of 
insurance through higher, professional edu­
cation. The final solution to the "factional" 
disputes which had previously prevented 
any hope for a united all-industry educa­
tional organization was provided by Mr. 
John North, currently Chairman of the 
Board of the Phoenix of Hartford Insurance 
Companies. It was Mr. North who proposed 
to Dr. Huebner, in Dr. Huebner's home 
in Philadelphia, that a request be made 
to the American Association of University 
Teachers of Insurance that it serve as the 
"catalyst" to Wlite these diverse groups. 

Thus it was, on May 16, 1941, that 
this teacher's association invited six as­
sociations from the industry to a meeting 
to resolve all differences and unite every 
strength for creation and development of 
a national educational "college" to build 
professional competency into property-lia­
bility insurance men and women throughout 
all segments of the business. Invitees to 
this meeting were the National Association 
of Insurance Agents, National Association 
of Mutual Insurance Agents, National As­
sociation of Insurance Brokers, National 
Board of Fire Underwriters, Association 
of Casualty and Surety Executives and the 
American Mutual Insurance Alliance. As a 
result of this planning conference, there 
was created in the ConuD.onwealth of Penn­
sylvania, and in the city of Philadelphia, 
just as in C. L. U., the American Institute 
for Property and Liability Underwriters, 
Inc., with power to confer a professional 
designation in insurance. This was the 
origin of the Chartered Property Casualty 
Underwriter (C.P. C. U .) designation in prop­
erty-casualty insurance. The first series of 
examinations was conducted in JWle of1943 



with 90 persons writing 206 examinations in 
21 centers throughout 17 states plus Wash­
ington, D. C. By contrast, the 1963 series 
of C.P .C. U. examinations showed more than 
3,000 persons taking nearly 4,000 examina­
tions in about 194 centers in 49 states plus 
Washington, D. C., Puerto Rico, and Vene­
zuela. 

The American Institute was founded, 
therefore, largely through the efforts of 
Dr. Huebner and Mr. John North. As a 
fitting tribute to this accomplishment, these 
two leaders were subsequently elected Life 
Trustees of the Institute. The ~esponsibllity 
for the development and adminsitration of 
this new program of professional insurance 
education was placed in the hands of Dr. 
Harry J. IDman who was and still remains 
Professor of Insurance at the Wharton 
School of Finance and Commerce. Dr. 
U>man has served continuously as Dean of 
the Institute from its inception in 1942 
until 1961 at which time he was elected 

. Piesident of the Institute by the Board of 
Trustees. Through his direction, C.P.C.U. 
has grown from only six designees or 
co~leters the first year of the examina­
tions (1943) to a cumulative total of 3, 768 
persons having completed all examination 
requirements in 1963. 

The latest major step in the progress 
of insurance education for professional 
competency in the United States took place 
in 1952 when the Insurance Institute of 
America requested that Dr. Harry J. IDman, 
in his capacity as Dean of the American 
Institute, assume additional responsibility 
for administering the educational program 
of the Insurance Institute of America. This 
was done in order to integrate and coordinate 
the I. I.A. educational activities more closely 
with those of the advanced program of 
C.P .c. U ~ The I. I.A. program was thus 
moved from New York back to Philadelphia 
where it had begun in 1909. When this 
move from New York to Philadelphia was 
made in 1952, the I.I.A. educational pro­
gram was completely revised to better 
serve the needs of the insurance business. 
The substantial change in curriculum and 
pattern was necessary because of the trends 
which had been taking place in multiple­
line operations and all-lines selling and 
service. 

The new and revised I.I.A. educational 
program became fully effective with the 
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first national examinations given in May of 
1953. This new program was "collegiate­
oriented" and placed increased emphasis 
upon the fundamental principles of insurance 
(the reasons "why") and their application to 
the various contracts of insurance in wide­
spread use throughout the insurance busi­
ness. Moreover, the revision was designed 
to integrate and coordinate the I. I.A. educa­
tional program with C.P.C.U. so it could 
serve the necessary function as "feede~" 
or lead-in program to the advanced, pro­
fessional-level studies contained in the 
C. P .C. U. program. The I.I.A. program as 
revised, therefore, assumed the role of 
both the beginning as well as the inter­
mediate level of learning comparable for the 
most part to the many undergraduate cour­
ses in insurance in colleges and universities 
throughout the United States. C.P.C.U., on 
the other hand, has assumed the role of 
"advanced" or professional-level study and, 
in many respects, tends to take up where 
college-level work ends. As such, C.P.C.U. 
study places considerably more emphasis, 
than undergraduate college work, on the 
application of knowledge of principles or 
theory to real or practical situations. 
C.P.C.U. study is designed fundamentally 
to produce high-level technical competency 
for those who seek ultimate professional 
recognition and status. 

Process Through Which Insurance Will 
Attain Eventual Status as a Profession 

Technical competency alone, through 
formal study or organized learning, is not 
sufficient to produce a "professional" per­
son. It does, of course, produce greater 
ability to advise. Formal learning does not 
necessarily provide any guarantee or as­
surance that the more able an advisor 
becomes, the greater will be his integrity 
to advise. Thus, improved technical capacity 
coupled with high moral character would 
seem to be vital characteristics for a pro­
fessional man in insurance. Perhaps it would 
be well to look at a suggested series of 
important requisites necessary if a business 
such as insurance is to acquire professional 
recognition and status. 

Professor Robert Aaron Gordon of the -
University of California and Professor 
James Edwin Howell of Stanford University, 
in their joint study of schools of business 
administration sponsored by the Ford Foun­
dation observed that before any business, 



such as insurance for example, can hope 
for professional status or recognition, at 
least four major criteria or basic char­
acteristics must be present. These require­
ments, according to Professors Gordon and 
Howell, are as follows: 

(l) It must set up standards or codes 
of professional conduct which take prece­
dence over the goal of personal gain. 

(2) A profession should rest on a syste­
matic body of lmowledge of substantial 
intellectual content and on the development 
of personal skill in the application of this 
lmowledge to specific cases. 

(3) It should prescribe ways of entering 
the profession by meeting certain minimum 
standards of education and competence. 

(4) It should have an association of mem­
bers, among whose functions are the en­
forcement of standards, and the advance­
ment and dissemination of knowledge.2 

It might prove fruitful, in this discussion. 
of the process through which insurance will 
likely achieve professional status, to look 
at each of these four criteria individually 
to see what is currently being done to 
implement them in the field of insurance. 

1. The Setting Up of standards of Pro­
fessional Conduct Which Take Precedence 
Over the Goal of Personal Gain. This first 
requisite or characteristic of a profession, 
according to Professors Gordon and Howell, 
is actually a combination of the first and 
second characteristics described in each of 
the first five chapters of this treatise. In 
other words, the need for (1) an attitude of 
altruism or unselfish devotion to the needs 
of others and, (2) the importance of a formal 
creed or code of ethics, have been expounded 
upon ·at considerable length in the foregoing 
chapters and little more need be said about 
them here. Perhaps som~ treatment at this 
point, however, should be given to the way 
in which a professional creed or code of 
ethics has been developed as a standard for 
conduct by insurance men and women. 

As suggested earlier in this monograph, 
each of the world religions has developed 
its own "professional code", so to speak, 
and it might be well to repeat each of them 
for emphasis. It will be recalled that the 

basic religion of the Chinese, taught by 
Confucius, developed its moral code as 
follows: 

"Is there one maxim which ought to be 
acted upon throughout one's entire 
life? Surely, it is the maxim of loving 
kindness; do not unto others what you 
would not have them do unto you." 

Brahminism states the code: 
"Do not unto others that which would 
cause you pain if done unto you." 

Buddhism teaches: 
''Hurt not others in ways that you 
yourself would find hurtful.'' 

Taoism says: 
"Regard your neighbor's gain as your 
own gain, and your neighbor's loss as 
your own loss." 

Zoroastrianism states: 
"That nature alone is good which re­
frains from doing unto another what­
soever is not good for itself." 

Islam teaches: 
"NO'One of you is a believer until he 
desires for his brother that which he 
desires for himself." 

Judaism teaches: 
"What is hateful to you, do not to your 
fellow men. This is the entire law; all 
the rest is commentary." 

Christianity teaches: 
"All things whatsoever ye would that 
men do to you, do ye even so to them; 
for this is the law and the prophets." 

Each of these religious "codes", de­
signed to teach persons how to treat their 
fellow man, have frequently been referred 
to as the "Golden Rule" ofpersonalconduct. 
As shown in the preceding chapters, this 
golden rule philosophy has been used as the 
basic or Wlderlying philosophy upon which 
many of the detailed codes of ethics, in the 
professions, were promulgated. In other 
words, in setting down the entire series 
of "do's" and ''don't's," the question the 

2silk, Leonard S., Senior Editor of Business Week in "The Education of Businessmen," 
Supplementary paper No. ll, Committee for Economic Development, p. 9, Is Business a Pro­
fession? - - --
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authors of professional codes asked them­
selves was simply, "How would I like to be 
treated, in this situation, if conditions were 
completely reversed?" this putting of one's 
self into the other man's shoes, therefore, is 
reflected in the "physician's creed" as con­
tained in Chapter ll, Section 2 of the Prin­
ciples of Medical Ethics described earlier. 
It will be recalled that the statement reads: 

"In all instances, the physician should 
act as he would desire another to act 
toward one of his own family in like 
circumstances." 

It is significant to this discussion that 
if the golden rule philosophy as shown in this 
statement in the medical code of ethics is 
applied to each problem calling for a" right" 
decision, then there would be little doubt as 
to the proper course the professional man 
should follow. In other words, the golden 
rule is a standard for conduct which tends 
to render, as rather redWtdant, the page 
Upon page of detailed rules of conduct de­
scribed in each of the professional codes 
earlier in this treatise. The golden rule is, 
therefore, a complete code of ethics, if it 
will simply be "applied" in answering each 
question of right and wrong conduct facing 
the professional practitioner. 

The "code of ethics", adopted by the 
American Institute for Property and Liabil­
ity Underwriters for those who are desig­
nated, C.P.C. U. 's, embodies this golden rule 
in its "professional charge." EachC.P.C.U. 
is bound by this moral code of conduct and 
obliged to repeat it publicly at every annual 
conferment ceremony and every regional 
presentation-of-diplomas meeting, where­
ever he may attend, at cities all over the 
country. This "professional charge" reads 
as follows: 

"In all my business dealings and ac­
tivities I agree to abide by the follow­
ing rules of professional conduct: I 
shall strive at all times to ascertain 
and Wlderstand the needs of those 
whom I serve and act as if their inter­
ests ~ my own; and! shall do all in 
my power to maintain and uphold a 
standard of honor and integrity that 
will reflect credit on the business in 
which I am engaged." 

A classic illustration of the practical 
benefit derived from the golden rule philos-
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ophy embodied in this professional charge 
came from a C. P. C. U. in the midwest who 
wrote, "For years in my agency I allowed 
my thoughts and attitude regarding my 
clients to be influenced largely by commis­
sion considerations. One day, however, I 
happened upon an experience which drove 
home vividly to me the full realization of 
the true meaning and significance of the 
C. P. C. U. 'charge.' On that day, my entire 
business philosophy took a drastic turn for 
the better. Previously, that portion of the 
C.P.C.U. charge which reads, •ana act as 
if their interests were my own' had no ap­
parent meaning to me whatsoever. Butfrom 
that day forward it has been abWldantly clear 
and has served me as a 'complete' ethical 
guide in the conduct of every phase of my 
business activities." This complete code 
of ethics will indeed serve to answer each 
question of right and wrong conduct in the 
daily pursuit of any businessman's profes­
sional practice. He must, however, develop 
first the desire to do the right and proper 
thing in all circumstances. When this hurdle 
has been overcome and when he earnestly 
desires to find the ethical answer to a pro­
posed business practice, the professional 
charge of C. P. C. U. will provide it. 

2. The Necessity for a Systematic Body 
of Knowledge of Substantial Intellectual Con­
tent Coupled with Personal Skill to Apply it 
to Specific Cases. This requisite or charac­
teristic of a profession tends to combine the 
third and fourth characteristics, as dis­
cussed in the first five chapters of this 
treatise. These were the characteristics 
dealing with a body of specialized as well 
as generalized knowledge. 'J'here does exist 
today, in the field of insurance, "a system­
atic body of lmowledge of substantial intel­
lectual content." The body of literature in 
insurance has been expanding rapidly in 
recent decades as more and more insurance 
teachers and scholars have been organizing, 
codifying and presenting the wealth of ex­
periences which now makes up the "lmowns" 
of this new discipline. 

The C.P.C.U. program has fashioned, 
from among the more creative writings in 
the field of insurance literature, a system­
atic body of readings which have been as­
signed as Parts I and n of the educational 
program. A wide variety of reading assign­
ments involving broad lmowledge and under­
standing is necessary to meet the educa­
tional requirements of this professional 



course of study. Moreover, considerable 
importance is placed in the constructing of 
the national examinations on the necessity 
for "developing personal skill in the appli­
cation of knowledge to specific cases", as 
contained in the \\ ording of this character­
istic by Professors Gordon and Howell. As 
a matter of fact, most C. P. C. U. questions 
are based upon actual case situations re­
quiring the candidate to have both educa­
tional backgrotmd as well as on-the-job 
insurance experience. 

Further, an entire body of "general" 
knowledge is assigned and tested in the pro­
fessional program of C.P.C.U. Knowledge 
and tmderstanding is required in the non­
insurance, yet nevertheless related, fields 
of economics, government, law, manage­
ment, accounting and finance. Then, too, 
assignments are given and examination 
questions are presented in the field of human 
behavior as well as ethics. Thus, there is 
indeed an exposure to general lmowledge in 
the C-:-P. C. U. program which many students 
of the professional concept believe essential 
in the establishment of a profession. 

3. The Prescribing of Ways for Entering 
the Profession by Meeting Certain Standards 
of Education and Competence. This third 
requisite or characteristic of a profession, 
as viewed by Professors Gordon and Howell, 
is the same as the fifth characteristic dis­
cussed in chapters one through five in this 
monograph. This requisite pertains to the 
manner or procedure through which a person 
seeking admission to the profession is tested 
or examined. Obviously, the profession is 
only as sowtd and substantial as its testing 
program. If standards for admission are low 
or if they are imprecise or inequitable, then 
surely persons will gain admittance who are 
not qualified by competence and ability. The 
examination process, therefore, is ex­
tremely important if the profession is to 
move forward with dispatch toward the goal 
of complete public acceptance. Weak, spo­
radic or indecisive standards are sure to 
destroy any hope for a profession taking its 
proper place among the already established 
or learned professions. 

The national testing or examining body 
for C. P. C. U. is the American Institute for 
Property and Liability Underwriters. This 
organization prescribes the ways for enter­
ing the ranks of C. P. C. U. by setting" certain 
minimum standards of education and com-
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petence" as described in this requisite for 
a profession. The testing system is handled 
by a competent group of academic, as well 
as practicing, insurance men banded to­
gether in the so-called "examination com­
mittee." This panel of experienced, edu­
cated men meet in conference for several 
days to pass upon each of the examination 
questions submitted to it for final judgment 
and approval. This committee selects from 
among a number of alternative questions 
presented for acceptance. The finalproduct 
of their deliberations is the national exami­
nation in each of the five separate areas 
tested by the American Institute. 

In addition to the examination committee, 
a completely separate and distinct national 
panel of graders, in each of the five subject 
areas, has been assembled from among the 
ranks of academicians as well as practicing 
insurance men. The setting of the final 
standards for grading of the examinations 
is a most extensive and exhaustive process. 
After several full-day sessions, the final 
grading standards are established and the 
grading commences. Throughout the entire 
examining process, every possible care is 
given to marking each paper· fairly and 
equitably and with strict adherence to the 
accepted grading standards. In addition to 
the educational standards, the American 
Institute also prescribes and administers 
a requirement that each candidate for ad­
mission have a certain degree of practical 
experience in the field of insurance and that 
he has measured up to a prescribed moral 
and ethical character review. 

4. The Need for an AssociationofMem­
bers to Enforce Standards and Advance the 
Levels of Knowledge of the Professional 
Practitioners. The fourth and last charac­
teristic of a profession, as propom1ded by 
Gordon and Howell, is the same as the sixth 
criterion discussed in the first five chap­
ters of this monograph. The necessity for 
an association or society of practicing mem­
bers is provided in the field of insurance 
by the national Society of Chartered Prop­
erty and Casualty Underwriters with its 
national headquarters in Media, Permsyl­
vania. The national Society of C.P.C. U. 's 
constitutes the alwnni body of those who 
have completed all requirements for the 
designation and who have been admitted to 
full membership by this national association 
of members. 



The Society of C.P.C.U.'s, among its 
many functions, has a national policing body, 
lmown as the Ethics Committee, whose ma­
jor function is to enforce where necessary 
high standards of ethical conduct by every 
member of the Society and to investigate all 
complaints by anyone who charges unethical 
conduct on the part of any member of the 
organization. Moreover, the national Society 
of C.P.C.U.'s performs "the advancement 
and dissemination of knowledge," of all the 
members of the national body through its 
Annual Meeting and Seminar where schol­
arly papers are prepared and delivered. 
Many of these papers are the result of 
original research studies conducted by 
local chapters of the national organization 
who then use the Annual Meeting and Semi­
nar as the platform for disseminating the 
results of these studies to the total member­
ship. Further, the Society publishes a pro­
fessional journal, The Annals of the Society 
of Chartered Property and Casualty Under­
~iters, whose purpose it is to prepare the 
pi-oceedings of these research study presen­
tations as well as publish other timely ar­
ticles and research findings all for the 
purpose of furthering the educational devel­
opment of every member of the ~ational 
Society. Then, too, the nationalSocietycon­
ducts a series of high-level regional forums 
which brings together Society members 
from within a geographical area to discuss 
regional and national problems confronting 
the insurance business and the possible 
solutions. The Society of C. P. C. U. 's also 
conducts a national "sponsorship program" 
designed to encourage and attract qualified 
and competent persons to enter the ranks 
of the professional group. All of. these ac­
tivities are designed to raise the standards 
througho\¢ the insurance business to the 
level of the established professions. 

Concluding Comments on the Application of 
Business Ethics to Insurance 

Each person in the insurance business is 
subconsciously, if not consciously, search­
ing for a guide. to respectable or ethical 
behavior which will provide for him a feeling 
of personal satisfaction and contentment 
thereby allowing him to lead a more sue-

cessful and rewarding life. And, as indicated 
above, the universal principle embodied by 
the golden rule will produce, in all prob­
ability, precisely what every person is 
searching for. 

Adherence to this principle, however, 
through a sense of mere compliance with 
the law of ethical conduct reflected by the 
golden rule is far from sufficient. There 
must be a much deeper feeling of conviction, 
bordering on the belief normally associated 
with religion, if true satisfaction is to be 
experienced. "This placing of business 
ethics on the basis of conviction, rather 
than on the basis of mere compliance, is 
one of the significant developments in our 
modern society. It is the removal from busi­
ness of the image or 'mark of the beast' 
which characterized earlier periods in 
history." 3 

The introduction of "conviction" into 
business ethics, as opposed to mere com­
pliance, suggests the merging of religion 
with business in our society. The applica­
tion of Judaeo-Christian religious princi­
ples, upon which our Western civilization 
was founded, to business affairs occupied 
the attention of a large number of academ­
icians, theologians and businessmen who 
met at a joint-seminar sponsored by both 
the Harvard Business School and the Har­
vard Divinity School a few years ago.4 The 
conclusion drawn by this group of intellec­
tuals was that there does indeed exist a 
"rational unity'' between religious ethics 
and business practice. Thus, even though 
many businessmen may have difficulty think­
ing and speaking of business affairs in terms 
of religious concepts, there are growing 
numbers of business, religious and aca­
demic leaders who have become firmly con­
vinced of the logic and the need for the . 
merging of these two elements as a bene~ 
ficial contribution to the total fabric of our 
society. 

"The basic problem of the businessman 
living in our present society is not so much 
to 'find' a standard of ethics as to~ it, 
to infuse it into the warp and woof of the 
fabric of his daily affairs. Conflicting bases 
of ethical judgment confuse the simplicity 

3Bartels, Robert, Business Ethics--! Compliance Q!: Convin~ion?, a lecture delivered at 
the University of Southern California, May 4, 1961. Dr. Bartels is Professor of Business 
Organization at The Ohio State University. . 

4nr. Bartels, referred to above, was a participant at this seminar. 
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of the basic principle of ethics upon which 
one should act. Among the competitive de­
mands of business, the application of a reli­
gious ethic may be held to be an 'impossible 
ideal' in the presence of 'practical neces­
sity.'" 5 This seeming dilemma, however, is 
not hopeless. Practical businessmen can, if 
they will but try, practice good business 
ethics in every business transaction during 
every working day. "Many practical busi­
nessmen have made progress in applying 
an ethic of their convictions and have learned 
to live more easily with their conscience, 
more peacefully with their clients and more 
profitably in their professions with their 
heart and mind completely reconciled." 6 

In an earlier era of the history of busi­
ness, the phrase "caveat emptor" (let the 
buyer beware) served as the principle upon 
which business. was conducted. This philos­
ophy of "self-interest" was the prevailing 
principle upon which sometimes shrewd and 
conniving practices were justified and ra­
tionalized. This outmoded self-interest phi­
losophy will not stand against a more rational 
and universal law of business ethics as rep­
resented by the golden rule. This submer-

5Jbtd., p. 19. 
6Jbtd. 
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gence of self-interest to the interest of 
others has evolved simply because it is the 
"right'' way for business or professional 
men to live; the only truly satisfying way to 
live with themselves and with others. 

Strict practice and adherence to this 
fundamental principle of business ethics as 
a matter of deep conviction, rather than 
mere compliance, will produce for the pro­
fessional practitioner a life of wholesome 
satisfaction wtobtainable any other way. 
Moreover, a practitioner of this uni versa! 
law of business ethics will become increas­
ingly aware that he is establishing, by ad­
herence to such a satisfying code of conduct, 
a rich heritage of service to others and 
personal satisfaction to himself which will 
likely, through example, be passed along for 
later generations to adopt and enjoy. He will 
have dedicated his life, in other words, to a 
cause much greater than himself. Such noble 
and high-purpose living is certain to provide 
for the professional man the greatest con~ 
ceivable contribution to the furtherance of 
civilization, by contributing to the greater 
"humanization" of mankind, through the 
setting of a living example. 




